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MEMORANDUM FOR: A iMug Deputy Director (Support) 

SUBJECT: Contingency Force for Office of Comnuni cations 


25X1A 


This memorandum submits a reconmendation for approval by the Ae+iag Deputy 

Director (Support). Such recoB®endation is contained in paragraph 5 . 

1. THE PROBUM: 

To make available a dependable and cleared fbrce whose services would 
be on immediate call for contingencies which cause workloads in excess 
of the capabilities of available manpower In the headquarters signal 
center of the Office of Communi cations . 

2. FACTS BEARZRG Off THE PROBLEM: 

a. Limited progress has been made in providing for qualified personnel, 
civilian and military, to meet the increased need for manpower which 
would occur in the Office of Communications at the time of a general 
emergency. The availability of this manpower is predicated on govern- 
ment manpower controls which would be exercised only in time of national 
emergency so declared by the President. However, experience has shown 
that contingencies occur from time to time in connection with limited 
emergencies, particularly of the cold war variety, which result in 
sharp increases in ooraauni cation traffic and the need for temporary 
manpower to handle these increases. 

b. The Office of Communications is making every effort to solve this 

problem by careful analysis of the task, Job engineering, overtime use 
of current force, collateral assignment of personnel to emergency duty, 
and other means. Yet the resources of the headquarters signal center 
have been extended to the utmost in periods of operational activities 
and political turmoil. Extraordinary traffic loads relatsd to PBBUCCEOS, 
| \ the Middle East crises, and numerous other similar problems have 

been successfully handled, but fortunately the crises occurred sepa- 
rately and the loads did not continue to the point of overlap . 
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SUBJECT: Contingency Force for Office of Communications 


practical difficulties, it is noted that the Director of Oowrcuni 
cations has suggested restrictions on the grade range of the 
husbands as one means of minimising this ftom of administratis 
problem. 


d. 


€1* 


b. 


( 2 ) 


^.{pending the on- duty ecqplaaest to meet a contingency mm r pre^t* 
easier than reducing it to original else when the contingency ) u » 
passed. Aggressive management together with the VAR type of 
appointment will, however, readily permit contractions of the 
work force as a contingency diminishes. 

have cryptographic in addition to top-secret 
clearance. Other security precautions and the details of relevant 
personnel, medical, and fiscal procedure are outlined in attachment, 

2t is planned that each member of the Ibrca will he given some on-the- 
J°b twining and will he ployed a minimum of three days during each 
garter of a year in order to maintain interest and reedlnessfOr pro- 
ductive work. Pay during the training period will be at the $3 .95 
hourly rate. w 

b. CWCLimimS: 

2? * PP * ax *° the potential distd vantages , 

mid a trial or the proposed p lan mma la order* 

Tt * Hin der of Personnel .hould Mrtt the &mtaU>ee.,jr i- orc . , 

lio needs of the Office of O eneunS etiona , hiring at iX»95 see hour, the 

egplvalent of GS-5, by means of UAZ appointments with a maximum term of 
one year* 


5>. FJSGOafflNmflOl/: 


It is reooEaasndedthsfc the Aetteg Deputy Director (Support) approve the 
proposal to establish in ths Office of Communications , for tsaroorary 

& Contingency Fores such as described herein, eoaelstl&f 
of thirty persons, wives of asm employed by the Agency at heada uartert 
la . GS “? through aa-12 and in positions not nowally subject tc 

Xt)w&LujLOU * 


| 25X1 A 

Acting Director of Personnel 


Attachment 
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SUBJKJS: Contiryjoncy Force for Office of Caoauni cations 
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®» recommendation in paragraph 5 is 
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PERSQHHKL A® MEDICAL AHXXX TO STAFF &TUTH 

i 

mass for omci or cowukcatioss 
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i 

! 1. 

! 

asceam 

! *. 

«*ypto«»phic dwnaot will be required for 
■tfjtfMlAtt to tfeg Contingency Force. She Office of Security mil 
the clearances periodically 7 

t, 

i 

i 

- 
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JSJUtST* *° * ** *» !• po.aen.ion *» 

C. 

gaanmlctloo. will lnroim Mt»» or th. Tore a. to 

reporting for duty in event of national emergency end 
disroption of facilities . emergency 

j 2. 

pbrsohsel 

a. 

n« om=. or viu b. ™.,on.ibi. «„ ^ 

*" *» OttntlBMncy tore. 0 . 0 . 

^■*“77?* t fl the Office of Caeramicationa mil be 

contact correspondence. Appointment 

rj^Le^aud terminations Kill be channeled through the Office of 

i w * 

I 

i 

i 

Coanuni cations mil submit time and attendance reports i 

to the Comptroller on the usual Fox* 20 for payroll pu^osea. 

c. 

Comunicatlons mil be reeponslble for training the 
■ambers of the Contingency Force. ** 

3* 

MEDICAL 

1 *• 

SaTJI^LSS^i”, f ' T?? 1 by tho MwUc&i at»rr j 

2:77 QROdldfct ** befbre admission to the Force. 

« LSSfiS £ii u _* lali “ n to t^rr^uTrL or 

•a applicant fOr headquarters staff ee®loymsafc. 

** 

i 

I 
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A^yoMloatlon by th. IMlcU Staff rtJJ. b. o.o..ury ir a mt or 

orlelml •““**» «i«b. nrrtLS 

i e, 
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**ch member of her responsibility to notify that Office, prior to each 
tour of active duty, of any change in her physical condition, euch as 
pregnancy or a serious illness or injury. She Office of Communications 
vlll forward this information to the Medical Staff for evaluation and 
appropriate action. 

d. I mp l e m e ntation and administration: 

(1) Each candidate will complete Standard fora 69 , import of Medical 
History, as part of her application, and the Office of fersonnel 
win forward this report to the Ifedleal Staff attached to Form 
570 , Request for Pre-Baployment Medical Evaluation. 

(2) She Office of Personnel will request the medical examination by 

means of fora 259* Request for Medical Evaluation, and will re- 
ce ive a report of the r esult from the Msdical Staff as provided 
ini | 


(3) The Office of Communications , on becoming aware of any change in 
the physical status of a member of the Contingency Force (para- 
graph above), will forward this information by memorandum 

to the Medical Staff. 


Approved For Release 2002/05/06 


: SFfffiP ? 2 ’ 00631 R000300030002-5 





STATINTL 



